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Legal disclaimer

The information contained in this document and the information conveyed verbally to you in connection 
therewith (together, the “Presentation”) has been prepared by OctoPlus N.V. (the “Company”) and is furnished 
to you solely for your information. The Presentation contains certain forward-looking statements relating to the 
business, financial performance and results of the Company and the industry in which it operates. These 
statements are based on the Company's current plans, estimates and projections, as well as its expectations 
of external conditions and events. In particular the words “expect”, “anticipate”, “predict”, “estimate”, “project”, 
“plan”, “may”, “should”, “would”, “will”, “intend”, “believe” and similar expressions are intended to identify 
forward-looking statements. We caution investors that a number of important factors, and the inherent risks 
and uncertainties that such statements involve, could cause actual results or outcomes to differ materially from 
those expressed in any forward-looking statements.

No representation or warranty (express or implied) is made as to, and reliance should be placed on, any 
information, including projections, estimates, targets and opinions, contained in the Presentation, and, 
accordingly, neither the Company nor any of its subsidiaries nor any of their respective directors, officers or 
employees, accepts any liability whatsoever arising directly or indirectly from the use of the Presentation. You 
will be solely responsible for your own assessment of the market and the market position of the Company and 
for conducting your own analysis. You will be solely responsible for forming your own view of the potential 
future performance of the Company’s business. The Presentation does not constitute or form part of, and 
should not be constructed as, an offer or invitation to subscribe for or purchase any securities.

The Presentation speaks as of the date it is delivered or first made available electronically, whichever is 
sooner. You should be aware that the Presentation has not been updated to reflect any changes to the affairs 
of the Company since that date, except to the extent required by applicable law. In the event of any 
inconsistency between an English version and a Dutch version of the Presentation, the English version will 
prevail over the Dutch version. 
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Agenda

1. Opening and announcements
2. Annual Report 2008, including corporate governance code
3. Adoption of the 2008 Annual Accounts (Resolution)
4a. Discharge of the members of the Executive Board for their management in 

the financial year 2008 (Resolution)
4b. Discharge of the members of the Board of Supervisory Directors for their supervision in 

the financial year 2008 (Resolution)
5. Amendment of the Articles of Association

a. Approval of the amendment (Resolution)
b. Consummation of the amendment (Resolution)
c. Authorisation to effect the amendment (Resolution)

6. Composition Board of Supervisory Directors (Resolution)
a. Appointment Mr. James Gale (Resolution)
b. Reappointment Mr. Philip Smith (Resolution)

7. Appointment Auditor (Resolution)
8. Designation Executive Board as company body authorised to acquire shares 

in the Company (Resolution)
9. Any other business
10. Closing
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Opening and announcements

+ Welcome

+ Board of Supervisory Directors present

+ Executive Board present

+ Company Counsel

+ Deloitte present

+ Presentation by Mr. Simon Sturge, CEO
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Highlights 2008

+ License and manufacturing agreement with Biolex on Locteron

+ Multiple evaluation contracts won for OctoPlus’ drug delivery 
technology

+ PLUS study with Locteron started

+ OP-145 efficacy demonstrated in successfully completed Phase II 

study

+ Executive Board expanded and CEO Simon Sturge appointed
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Biotech investment objectives

+ Blockbuster upside

+ Financial security beyond 

next clinical milestone

+ Technology platform 
or 

multiple product candidates

in development

+ Locteron license agreement 
worth up to 100 million euro
+ Press release April: start of 

Phase IIb study

+ Operationally cash-flow 
positive from October 2008 
onwards

+ Portfolio of drug delivery 
technologies covering all 
kinds of injectable
therapeutics
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OctoPlus’ activities enable 3 
revenue streams

LocteronTechnologyServices

Development Development

Co-development /
license agreement

License 
agreement

Upfront payment

Royalties

Manufacturing Manufacturing 

Development

Manufacturing 

Milestones7 contracts
signed



+ 8

License agreement with Biolex
validates OctoPlus’ technology

+ Longer acting interferon alfa for treatment of hepatitis C infection

+ October 2008: exclusive product rights acquisition by Biolex

+ € 8 million upfront payment

+ Up to € 100 million in total

+ Ongoing process development and manufacturing reimbursed

+ Manufacturing rights retained

+ Royalties on product sales
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Size of current HCV license deals 
shows HCV market potential 

+ January 2009: ZymoGenetics & Bristol-Myers Squibb
+ Co-development of a Phase I interferon lambda product
+ Upfront payment USD 85 million
+ Up to USD 1 billion in payments to Zymogenetics

+ June 2006: Human Genome Sciences & Novartis
+ Co-development of a Phase II novel interferon alfa product
+ Upfront payment USD 45 million
+ Up to USD 507 million in payments to HGS

+ OctoPlus to share in future revenues of such a deal for Biolex
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Other technology evaluation 
contracts

+ Development of other longer acting therapeutics based on 
OctoPlus’ proprietary technologies

+ Products include:
+ Vaccines, proteins, small molecules and antibodies

+ 7 clients have signed technology evaluation contract up till now
+ OctoPlus to perform development work reimbursed by client

+ If successful, the contract could develop into a license agreement
+ Milestone payments 
+ Royalties
+ Process development fees
+ Manufacturing fees
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OctoPlus expects to be operationally 
cash-flow positive from 2009 onwards

+ OctoPlus’ technology and manufacturing capacity allow favorable deal 
terms with external clients

+ Revenues continue steady growth
+ 2007 Revenues € 9 million
+ 2008 Revenues € 16.9 million
+ 2009 Guidance for revenues € 19 million

+ Investments in proprietary programs are no longer required

+ Milestones from partnered programs provide additional upside (e.g. 
Biolex deal: € 100 million milestones plus royalties)

+ Co-development deals only at the choice of OctoPlus
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Investment case

+ Appointment of seasoned biotech CEO (former member Executive 
Board of Celltech, RiboTargets, Vernalis and CEO of Vernalis)

+ Commercial team focused on new business model

+ Restructured organisation with reduced workforce

+ Increased capacity in state-of-the-art facilities

+ Operational cash-flow positive company from 2009

+ Steadily growing revenues

+ Potential Locteron milestones (€ 100 million) plus royalties without 
further investments

+ Growing interest in follow-on products and 2nd generation biologicals

+ Strong capabilities & IP position allow for favorable deal terms: co-
development of products with retention of significant upside

+ OctoPlus technology can provide:
+ Improved delivery 
+ Prolonged half life
+ Lower side effects

+ More out-sourcing by pharma (risk-sharing)

Profitable 
business model

Taking 
advantage of  

strategic moves 
in the industry

Operational 
excellence



+ 13

Financial highlights 2008 

+ Consolidated net revenues € 16.9 m (2007: € 5.2 m)

+ Net loss reduced by 59% to € 6.2 m (2007: € 15.2 m)

+ Net profit of € 0.2 million accomplished in H2

+ Cash flow from operating activities -/- € 4.0 m (2007: -/- € 12.5 m)

+ Cash position at year-end -/- € 0.9 m (2007: € 2.5 m)
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Full year results 2008
€ 1,000, except per share data

(0. 94)

(15,175)

(15,134)

4,031
7,881
1,122
7,294

20,238

4,586
326
282

5,194

2007

(0.38)

(6,209)

(4,202)

3,460
8,946
1,607
7,112

21,125

8,708
8,160

55

16,923

2008

+ Net result per share

+ Net result 

+ Operating result

+ Costs of Goods & Services
+ Employee benefits
+ Depreciation and amortisation
+ Other costs
+ Total operating costs

Revenues
+ Service revenues
+ License and other revenues
+ Income from subsidies

+ Total revenues
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2,515

(4,538)

(12,471)
7,941

(8)

2007

(882)

(3,397)

(4,037)
(6,698)

7,338

2008

+ Cash at end of period

+ Net decrease in cash

Cash flow
+ Cash flow from operations
+ Cash flow from investments
+ Cash flow from financing activities

Full year cash flow 2008
€ 1,000
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Outlook 2009

+ Revenues to increase to € 19 million

+ Inter-segment revenues to diminish: focus on external services
+ 12 February: announced service contract with Galapagos

+ Sign 6 more evaluation contracts for OctoPlus’ drug delivery technology
+ Since AGM on 6 November, 3 more signed:

+ 12 November
+ 22 December 
+ 6 April 

+ Find commercial partner for OP-145

+ New production facility operational in Q2
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Agenda

1. Opening and announcements
2. Annual Report 2008, including corporate governance code
3. Adoption of the 2008 Annual Accounts (Resolution)
4a. Discharge of the members of the Executive Board for their management in 

the financial year 2008 (Resolution)
4b. Discharge of the members of the Board of Supervisory Directors for their supervision in 

the financial year 2008 (Resolution)
5. Amendment of the Articles of Association

a. Approval of the amendment (Resolution)
b. Consummation of the amendment (Resolution)
c. Authorisation to effect the amendment (Resolution)

6. Composition Board of Supervisory Directors (Resolution)
a. Appointment Mr. James Gale (Resolution)
b. Reappointment Mr. Philip Smith (Resolution)

7. Appointment Auditor (Resolution)
8. Designation Executive Board as company body authorised to acquire shares 

in the Company (Resolution)
9. Any other business
10. Closing
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Adoption of the 2008 Annual 
Accounts

+ Proposal to resolve on adopting the 2008 Annual Accounts
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Agenda

1. Opening and announcements
2. Annual Report 2008, including corporate governance code
3. Adoption of the 2008 Annual Accounts (Resolution)
4a. Discharge of the members of the Executive Board for their management in 

the financial year 2008 (Resolution)
4b. Discharge of the members of the Board of Supervisory Directors for their supervision in 

the financial year 2008 (Resolution)
5. Amendment of the Articles of Association

a. Approval of the amendment (Resolution)
b. Consummation of the amendment (Resolution)
c. Authorisation to effect the amendment (Resolution)

6. Composition Board of Supervisory Directors (Resolution)
a. Appointment Mr. James Gale (Resolution)
b. Reappointment Mr. Philip Smith (Resolution)

7. Appointment Auditor (Resolution)
8. Designation Executive Board as company body authorised to acquire shares 

in the Company (Resolution)
9. Any other business
10. Closing
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Discharge of the members of the 
Executive Board

+ Proposal to resolve on discharging the members of the Executive 
Board for their management in the financial year 2008
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Discharge of the members of the 
Supervisory Board

+ Proposal to resolve on discharging the members of the Board of 
Supervisory Directors for their supervision of the management in
the financial year 2008
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Agenda

1. Opening and announcements
2. Annual Report 2008, including corporate governance code
3. Adoption of the 2008 Annual Accounts (Resolution)
4a. Discharge of the members of the Executive Board for their management in 

the financial year 2008 (Resolution)
4b. Discharge of the members of the Board of Supervisory Directors for their supervision in 

the financial year 2008 (Resolution)
5. Amendment of the Articles of Association

a. Approval of the amendment (Resolution)
b. Consummation of the amendment (Resolution)
c. Authorisation to effect the amendment (Resolution)

6. Composition Board of Supervisory Directors (Resolution)
a. Appointment Mr. James Gale (Resolution)
b. Reappointment Mr. Philip Smith (Resolution)

7. Appointment Auditor (Resolution)
8. Designation Executive Board as company body authorised to acquire shares 

in the Company (Resolution)
9. Any other business
10. Closing
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Amendment of the Articles of 
Association

+ Proposal to resolve on approving the amendment of the Articles of 
Association
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Amendment of the Articles of 
Association

+ Proposal to resolve to consummate the amendment of the Articles of 
Association
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Amendment of the Articles of 
Association

+ Proposal to resolve to authorise to effect the amendment of the 
Articles of Association
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Agenda

1. Opening and announcements
2. Annual Report 2008, including corporate governance code
3. Adoption of the 2008 Annual Accounts (Resolution)
4a. Discharge of the members of the Executive Board for their management in 

the financial year 2008 (Resolution)
4b. Discharge of the members of the Board of Supervisory Directors for their supervision in 

the financial year 2008 (Resolution)
5. Amendment of the Articles of Association

a. Approval of the amendment (Resolution)
b. Consummation of the amendment (Resolution)
c. Authorisation to effect the amendment (Resolution)

6. Composition Board of Supervisory Directors (Resolution)
a. Appointment Mr. James Gale (Resolution)
b. Reappointment Mr. Philip Smith (Resolution)

7. Appointment Auditor (Resolution)
8. Designation Executive Board as company body authorised to acquire shares 

in the Company (Resolution)
9. Any other business
10. Closing
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Appointment Mr. Gale 

+ Proposal to resolve on appointing Mr. James Gale to the Board of
Supervisory Directors



+ 28

Reappointment Mr. Smith

+ Proposal to resolve on reappointing Mr. Philip Smith to the Board 
of Supervisory Directors
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Agenda

1. Opening and announcements
2. Annual Report 2008, including corporate governance code
3. Adoption of the 2008 Annual Accounts (Resolution)
4a. Discharge of the members of the Executive Board for their management in 

the financial year 2008 (Resolution)
4b. Discharge of the members of the Board of Supervisory Directors for their supervision in 

the financial year 2008 (Resolution)
5. Amendment of the Articles of Association

a. Approval of the amendment (Resolution)
b. Consummation of the amendment (Resolution)
c. Authorisation to effect the amendment (Resolution)

6. Composition Board of Supervisory Directors (Resolution)
a. Appointment Mr. James Gale (Resolution)
b. Reappointment Mr. Philip Smith (Resolution)

7. Appointment Auditor (Resolution)
8. Designation Executive Board as company body authorised to acquire shares 

in the Company (Resolution)
9. Any other business
10. Closing
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Appointment Auditor

+ Deloitte Accountants since 1995 auditors of OctoPlus

+ Proposal to appoint Deloitte Accountants as OctoPlus’ auditors for 
2009
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Agenda

1. Opening and announcements
2. Annual Report 2008, including corporate governance code
3. Adoption of the 2008 Annual Accounts (Resolution)
4a. Discharge of the members of the Executive Board for their management in 

the financial year 2008 (Resolution)
4b. Discharge of the members of the Board of Supervisory Directors for their supervision in 

the financial year 2008 (Resolution)
5. Amendment of the Articles of Association

a. Approval of the amendment (Resolution)
b. Consummation of the amendment (Resolution)
c. Authorisation to effect the amendment (Resolution)

6. Composition Board of Supervisory Directors (Resolution)
a. Appointment Mr. James Gale (Resolution)
b. Reappointment Mr. Philip Smith (Resolution)

7. Appointment Auditor (Resolution)
8. Designation Executive Board as company body authorised to acquire shares 

in the Company (Resolution)
9. Any other business
10. Closing
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Designation Executive Board to 
repurchase of Shares

+ Designate the Executive Board as body authorised to acquire up 
to 10% of the issued capital

+ At a price not exceeding 110% of the average closing price

+ Subject to approval of the Board of Supervisory Directors

+ Proposal to resolve on prolonging the designation of the 
Executive Board as the company body authorised to repurchase 
shares until 23 October 2010
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Agenda

1. Opening and announcements
2. Annual Report 2008, including corporate governance code
3. Adoption of the 2008 Annual Accounts (Resolution)
4a. Discharge of the members of the Executive Board for their management in 

the financial year 2008 (Resolution)
4b. Discharge of the members of the Board of Supervisory Directors for their supervision in 

the financial year 2008 (Resolution)
5. Amendment of the Articles of Association

a. Approval of the amendment (Resolution)
b. Consummation of the amendment (Resolution)
c. Authorisation to effect the amendment (Resolution)

6. Composition Board of Supervisory Directors (Resolution)
a. Appointment Mr. James Gale (Resolution)
b. Reappointment Mr. Philip Smith (Resolution)

7. Appointment Auditor (Resolution)
8. Designation Executive Board as company body authorised to acquire shares 

in the Company (Resolution)
9. Any other business
10. Closing
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