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Agenda

1. Opening and announcements

2. Annual Report 2007, including corporate governance code

3. Adoption of the 2007 Annual Accounts (Resolution)

4.a. Discharge of the members of the Executive Board for their management in 
the financial year 2007 (Resolution)

4 b. Discharge of the members of the Board of Supervisory Directors for their 
supervision in the financial year 2007 (Resolution)

5. Composition of the Executive Board (Resolution)

6.a. Composition Board of Supervisory Directors (Resolution)

b. Remuneration of the Board of Supervisory Directors (Resolution)

7. Appointment Auditor (Resolution)

8. Designation Executive Board as company body authorised to acquire shares 
in the Company (Resolution)

9. Any other business

10. Closing
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Legal Disclaimer

The information contained in this document and the information conveyed verbally to you in connection 
therewith (together, the “Presentation”) has been prepared by OctoPlus N.V. (the “Company”) and is furnished 
to you solely for your information. The Presentation contains certain forward-looking statements relating to the 
business, financial performance and results of the Company and the industry in which it operates. These 
statements are based on the Company's current plans, estimates and projections, as well as its expectations 
of external conditions and events. In particular the words “expect”, “anticipate”, “predict”, “estimate”, “project”, 
“plan”, “may”, “should”, “would”, “will”, “intend”, “believe” and similar expressions are intended to identify 
forward-looking statements. We caution investors that a number of important factors, and the inherent risks 
and uncertainties that such statements involve, could cause actual results or outcomes to differ materially from 
those expressed in any forward-looking statements.

No representation or warranty (express or implied) is made as to, and reliance should be placed on, any 
information, including projections, estimates, targets and opinions, contained in the Presentation, and, 
accordingly, neither the Company nor any of its subsidiaries nor any of their respective directors, officers or 
employees, accepts any liability whatsoever arising directly or indirectly from the use of the Presentation. You 
will be solely responsible for your own assessment of the market and the market position of the Company and 
for conducting your own analysis. You will be solely responsible for forming your own view of the potential 
future performance of the Company’s business. The Presentation does not constitute or form part of, and 
should not be constructed as, an offer or invitation to subscribe for or purchase any securities.

The Presentation speaks as of the date it is delivered or first made available electronically, whichever is 
sooner. You should be aware that the Presentation has not been updated to reflect any changes to the affairs 
of the Company since that date, except to the extent required by applicable law. In the event of any 
inconsistency between an English version and a Dutch version of the Presentation, the English version will 
prevail over the Dutch version. 
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4 b. Discharge of the members of the Board of Supervis ory Directors for their 
supervision in the financial year 2007 (Resolution)

5. Composition of the Executive Board (Resolution)

6.a. Composition Board of Supervisory Directors (Resolution)

b. Remuneration of the Board of Supervisory Directors (Resolution)
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Introduction OctoPlus N.V.

+ Established: March 1995

+ Business units: 
+ Products & Drug Delivery 
+ Contract Development

+ Located in Leiden, the Netherlands 

Business Development office in Cambridge, MA

+ Facilities at Leiden headquarters: 5,250 m2 GMP plant, 
labs and offices

+ Employees: ~ 150

+ Publicly traded on NYSE Euronext 
Amsterdam (OCTO) since 4 October 2006
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Accomplishments 2007

+ SELECT-1 Phase IIa study with Locteron successfully completed

+ Approval gained from FDA to commence PLUS study with 
Locteron

+ Acquired full rights to the PolyActive technology 

+ Gross revenues from Contract Development increased by 6%

+ Follow-on financing withdrawn

+ Expansion of new facilities nearly completed
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2008 Events

+ PLUS study with Locteron successfully completed

+ Obtained € 6.75 million bridge loans

+ Concluded OP-145 CSOM study successfully

+ Consolidated revenues increased by 30% in first half 2008

+ Closed license and product acquisition agreement with Biolex

+ Expansion of Executive Board
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Financial Information 
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Balance Sheet
€ 1,000

32,26620,913Total assets

20062007

11,500
8,535
3,099

23,134

-
3,330
3,900

7,230

Current assets
+ Short term deposits
+ Cash & cash equivalents
+ Other current assets

+ Total operating costs

1,766
6,350
1,016

9,132

3,284
10,383

16

13,683

Non current assets
+ Intangible assets
+ Property, plant & equipment
+ Financial assets carried at costs

+ Total current assets
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Balance Sheet
€ 1,000

3,6183,558+ Non current liabilities

21,1426,667+ Total group equity

32,26620,913+ Total equity and liabilities

20062007

7,50610,688+ Current liabilities
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Full Year Results
€ 1,000, except per share data

20062007

(0.68)(0.94)+ Net result (loss) per share

(8,665)(15,175)+ Net result (loss)

(8,520)(15,134)+ Operating result (loss)

4,493
7,628

342

12,463

6,957
8,196
1,144

16,297

Operating costs
+ Product development
+ Contract development
+ Unallocated

+ Total operating costs

2,1084,031+ Costs of Goods & Services

8,504
492

(2,945)

6,051

8,983
758

(4,547)

5,194

Revenues
+ Contract development
+ Other
+ Inter-segment

+ Total revenues (third party revenues)
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Full Year Cash Flow
€ 1,000

Cash at end of period 2006  does not include € 12,500 short-term and long-term deposits

20062007

7,0532,515+ Cash at end of period

(2,177)(4,538)+ Net increase/decrease in cash

(6,410)

(13,588)

17,821

(10,753)

6,223

(8)

+ Cash flow

+ Cash flow from operations 

+ Cash flow from investments

+ Cash flow from financing activities
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The Growth during 2004 – 2007
€ 1,000, except per share data

(0.68)

(8,665)

(8,520)

12,463

2,108

8,504
492

(2,945)

6,051

2006

(0.94)

(15,175)

(15,134)

16,297

4,031

8,983
758

(4,547)

5,194

200720052004

(0.38)(0.54)+ Net result (loss) per share

(4,209)(2,177)+ Net result (loss)

(4,444)(1,783)+ Operating result (loss)

9,8347,124+ Total operating costs

1,627377+ Costs of Goods & Services

6,804
579

(366)

7,017

5,444
1,067
(793)

5,718

Revenues
+ Contract development
+ Other
+ Inter-segment

+ Total revenues



+ 14

Shareholder Information

Management (incl. Sodoro)

Life Sciences Partners

SR-One

Innoven

Fagus

Surmodics

Institutional investors

Private investors
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2007 Annual Accounts

+ Adoption of the 2007 annual accounts

+ Discharge of the members of the Executive Board for their 
management in the financial year 2007

+ Discharge of the members of the Board of Supervisory Directors  
for their supervision in the financial year 2007
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Agenda

1. Opening and announcements

2. Annual Report 2007, including corporate governance code

3. Adoption of the 2007 Annual Accounts (Resolution)

4.a. Discharge of the members of the Executive Board for their management in 
the financial year 2007 (Resolution)

b. Discharge of the members of the Board of Supervisory Directors for their 
supervision in the financial year 2007 (Resolution)

5. Composition of the Executive Board (Resolution)

6.a. Composition Board of Supervisory Directors (Resolution)

b. Remuneration of the Board of Supervisory Directors (Resolution)

7. Appointment Auditor (Resolution)

8. Designation Executive Board as company body authorised to acquire shares 
in the Company (Resolution)

9. Any other business

10. Closing
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Composition of the Executive Board

+ Simon John Sturge (49)

+ Non-executive director of BioIndustry Association

+ Former CEO of Vernalis, Ribotargets and Celltech Biologics

+ Proposal to appoint Mr Sturge as CEO of OctoPlus

+ Remuneration
+ Fixed salary: € 375,000
+ Short term bonus: up to 150% of fixed salary
+ Long term bonus: up to 1,215,500 options

+ Evaluation of the number of options to vest takes place at 31 December 
2012, according to predefined criteria
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Composition of the Executive Board

Vesting long term bonus Mr. Sturge

105%> € 7.00

100%€ 6.00 – 6.99

80%€ 5.00 – 5.99 

60%€ 4.00 – 4.99

40%€ 3.00 – 3.99

20%€ 2.00 – 2.99

Percentage of options vestedAverage value per share 
during two months period
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Composition of the Executive Board

+ Gerben Moolhuizen (41)

+ Chief Business Officer OctoPlus

+ Former VP Business development of Primagen, Director Business 
Development of Pharming

+ Proposal to appoint Mr Moolhuizen as CBO of OctoPlus

+ Remuneration
+ Fixed salary: € 175,000
+ Short term bonus: up to 20% of fixed salary
+ Long term bonus: up to 20% of fixed salary in the form of options
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Agenda

1. Opening and announcements

2. Annual Report 2007, including corporate governance code

3. Adoption of the 2007 Annual Accounts (Resolution)

4.a. Discharge of the members of the Executive Board for their management in 
the financial year 2007 (Resolution)

b. Discharge of the members of the Board of Supervisory Directors for their 
supervision in the financial year 2007 (Resolution)

5. Composition of the Executive Board (Resolution)

6 a. Composition Board of Supervisory Directors (Res olution)

b. Remuneration of the Board of Supervisory Directo rs (Resolution)

7. Appointment Auditor (Resolution)

8. Designation Executive Board as company body authorised to acquire shares 
in the Company (Resolution)

9. Any other business

10. Closing
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Composition and Remuneration of 
the Board of Supervisory Directors

+ Frans Eelkman Rooda (56)
+ Chief Financial Officer Wessanen 
+ Former CFO of OPG Group, McKinsey & Company
+ Board member of De Lage Landen International

+ Proposal to appoint Mr Rooda as Member of the Board Of 
Supervisory Directors of OctoPlus

+ Proposal to re-appoint Mr Kuijten as Member of the Board Of 
Supervisory Directors of OctoPlus

+ Remuneration 
+ Chairman € 31,250, base + € 5,000 per committee (€ 30,000)
+ Member € 25,000, base + € 5,000 per committee (€ 15,000)
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Agenda

1. Opening and announcements

2. Annual Report 2007, including corporate governance code

3. Adoption of the 2007 Annual Accounts (Resolution)

4.a. Discharge of the members of the Executive Board for their management in 
the financial year 2007 (Resolution)

b. Discharge of the members of the Board of Supervisory Directors for their 
supervision in the financial year 2007 (Resolution)

5. Composition of the Executive Board (Resolution)

6.a. Composition Board of Supervisory Directors (Resolution)

b. Remuneration of the Board of Supervisory Directors (Resolution)

7. Appointment Auditor (Resolution)

8. Designation Executive Board as company body authorised to acquire shares 
in the Company (Resolution)

9. Any other business

10. Closing
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Appointment Auditor

+ Deloitte Accountants since 1995 auditors of OctoPlus

+ Proposal to appoint Deloitte Accountants as OctoPlus’ auditors for 
2008
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Agenda

1. Opening and announcements

2. Annual Report 2007, including corporate governance code

3. Adoption of the 2007 Annual Accounts (Resolution)

4.a. Discharge of the members of the Executive Board for their management in 
the financial year 2007 (Resolution)

b. Discharge of the members of the Board of Supervisory Directors for their 
supervision in the financial year 2007 (Resolution)

5. Composition of the Executive Board (Resolution)

6.a. Composition Board of Supervisory Directors (Resolution)

b. Remuneration of the Board of Supervisory Directors (Resolution)

7. Appointment Auditor (Resolution)

8. Designation Executive Board as company body autho rised to acquire 
shares in the Company (Resolution)

9. Any other business

10. Closing
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Repurchase of Shares

+ Authorise to repurchase up to 10% of the issued capital until 6 
May 2010

+ At a price not exceeding 110% of the average closing price

+ Subject to approval of the Board of Supervisory Directors

+ Designate the Executive Board as body authorised to acquire up 
to 10% of the issued capital
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Agenda

1. Opening and announcements

2. Annual Report 2007, including corporate governance code

3. Adoption of the 2007 Annual Accounts (Resolution)

4.a. Discharge of the members of the Executive Board for their management in 
the financial year 2007 (Resolution)

b. Discharge of the members of the Board of Supervisory Directors for their 
supervision in the financial year 2007 (Resolution)

5. Composition of the Executive Board (Resolution)

6.a. Composition Board of Supervisory Directors (Resolution)

b. Remuneration of the Board of Supervisory Directors (Resolution)

7. Appointment Auditor (Resolution)

8. Designation Executive Board as company body authorised to acquire shares 
in the Company (Resolution)

9. Any other business

10. Closing
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OctoPlus’ Restructured Business
Model

+ From: own risk product development using proprietary drug delivery 
technology

+ To: funded improvement of 3rd party compounds using proprietary 
drug delivery technology

+ Technology proven with lead compound Locteron, a controlled 
release interferon alfa

OctoPlus’ drug delivery technology is unique in the 
field of controlled release of injectable proteins
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Ideal Timing in the Pharma / 
Biotech Market

+ History of generic erosion of the small molecule market

+ How brand owners reacted

+ Biosimilars

+ Life cycle management / branded generics

OctoPlus’ drug delivery technology is unique in the 
field of controlled release of injectable proteins
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One Opportunity: Proteins

Limited life cycle 
management on
proteins as no

generic legislation (US)

12% of the pharmaceutical
market will be protein-

based products in 2011

+ Currently more than 200 biopharmaceuticals 
on the market

+ Over 300 more in clinical development
+ 5 protein classes account for $35B sales

+ A drug may lose up to 90% of its value 
once a generic is launched

+ Generic market worth $45B in 2006
+ Teva/Sandoz and others are making major 

investments in biosimilars

Biosimilar bill in front
of Congress

+ Drug delivery technology for injectables 
+ Line extensions
+ Product revival/repositioning  
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Unique Proprietary Delivery 
Solutions

Superior Release ProfilesSuperior Release Profiles

Biological Activity MaintainedBiological Activity Maintained

Fast and Predictable 
Pharmaceutical Development

Fast and Predictable 
Pharmaceutical Development

Multiple ApplicationsMultiple Applications

Established Safety and 
Biocompatibility in Humans

Established Safety and 
Biocompatibility in Humans

Polymer carrier Drug

+
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Flexible Release Profiles
(cumulative release (%)

0%

20%

40%

60%

80%

100%

0 14 28 42 56 70

SynBiosys OctoDEX

Time (days)Time (days)

PolyActive

Time (days)
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Locteron: best-in-class potential 
for treatment of chronic HCV

+ Biolex Therapeutics (US)

+ Find commercial partner prior to Ph III

+ PLUS study ongoing

+ Preparing for Phase IIb

+ Once-every-two-weeks administration, 
improved side effect profile

+ Weekly PEG-interferon administration, 
severe adverse events

+ > US$ 5 billion worldwide (2011)

+ Chronic hepatitis C

Potential market size

Current standard of care

Potential product benefit

Commercial strategy of 
license partner

Development status

Primary Indication

Licensed to
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Deal Terms Locteron

+ Total upfront and milestone payments amount to $ 149 million
+ $ 11 million upfront payment
+ Milestones starting with entry into Phase III studies

+ Income
+ Development: OctoPlus to be reimbursed by Biolex for process 

development and manufacture of clinical trials material
+ Commercial: Combined revenues from royalties and 

manufacture of product equate to low double digit percentage 
of net sales

+ Other
+ Approximately 3.0% equity stake in Biolex
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OP-145 CSOM: novel treatment for 
chronic middle ear infection

+ Partnering prior to Phase III

+ Novel mechanism of action, potentially synergistic 
to antibiotics: may prevent surgery 

+ Antibiotic resistance
+ Rising incidence of hearing impairment

+ Antibiotics
+ Surgery for therapy-resistant patients

+ US$ 400 million worldwide

+ Chronic suppurative otitis media (CSOM)

Potential Market Size

Current Standard of Care

Unmet Medical Need

Commercial Strategy

Primary Indication

Potential Product Benefit
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Contract Drug Delivery

+ Projects: currently working for 4 clients under a technology 
evaluation

+ Expect to sign 6 further clients by end 2009

+ Compounds include:
+ Vaccines, Ab fragments, proteins, small molecules and 

antibodies

+ Contracts structured as initial technology evaluations which may
lead to a license agreement including milestones and royalties 
plus process development and manufacturing
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Contract Development
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Experts in Product Formulation and 
Clinical Manufacturing

+ € 51 million cumulative revenues since 1995 (€ 9.0 million inter-
segment)

+ € 9.0 million gross revenues in 2007 (€ 4.5 million inter-segment)

+ Operating margin ~ 6%

+ 100+ international clients, over 40 products in clinical or 
commercial phase

+ Comprehensive range of pharmaceutical services
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OctoPlus' Experience With More 
Than 130 API's

Others
3%

Protein 
(excluding 
antibodies)

34%

Peptide
13%

Antibody
11%

Small 
molecule

35%

DNA / RNAi  
4%
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OctoPlus' Experience With a Large 
Variety of Formulations

Liquid formulation

Freeze-dried formulation

Liposomes

Controlled release formulation

Topical formulation

Pulmonal formulation

Alhydrogel formulation

Tablet

Others
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Expansion More Than Doubles 
Manufacturing Capacity

+ Expansion started end of 2006

+ Offices occupied January 2008

+ Laboratories operational March 2008

+ New manufacturing facility featuring state-of-the-art equipment

+ Validation ongoing

+ Operational early 2009
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Investment Case

+ Business model
+ Apply proprietary drug delivery technology to other peoples’ products 
+ Build value though revenues from product development, milestones and royalties
+ Retain, where possible, long term commercial manufacturing rights
+ Locteron (Biolex) agreement a ‘Show Case’ for value generation

+ Financials
+ Locteron agreement delivers:

+ EBITDA cash flow positive
+ Product to enter Phase IIb early 2009

+ Conversion by SR-One and LSP of the loan into equity maintains a minimum cash 
position of approx. € 2m

+ Key business objectives
+ Deliver on Locteron
+ Further Locteron type deals
+ Continue to grow positive cash flow
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